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orcANALYS
INSPIRATIONSMATERIAL 2: VISION - AFFARSIDE - MAL - POLICYS

VARDET AV ATT LAMNA DEN GAMLA PRODUKTLOGIKEN OCH GA OVER
TILL DEN NYA TJANSTELOGIKEN

Att skapa en framgangsrik VISION ......c.ceccvieviieiiieiiieiie e -
INAZIA FTAZOT .ttt b e bt b et b e et s e st e bt sb e b e b e e e b e st e st e bt e bt nb e e b et e s e e eneeneeneebeneea

DINA KOIIMEINEATET ... uvvveiiiieeiiiiieeee e eeeiiiteeeeeeeeeeestreeeeeeeeeesttareeeeeeeeaassbsasesseeeesasssrsaseeseessesssssrssaeeeeessssssrreeeeeeenans
FORETAGETS AFFARSIDE .......oooiiieeeeeeeeeeeeeeeeeeeeee e 5

Att skapa en framgangsrik affarsidé............cccooovivviiiiiiiiiieiiee e, 5
INAZIA FTAZOT .ttt b e s bt b et b e et s e a e bt sb e b e e e s e b e st e st e bt e bt nb e e b et e s e e eneeneeseebeneea

D) i Pl 0 101011531521 (<) ST TTUTRR R

FORETAGETS MAL ..o, 6

Att skapa framgangsrika Mal............cccueeviiiiiieniieiie e 6
AT 1§ 2T ) OO OO OO OP PRSPPSO

DINA KOIMIMEILATET ... .t s s s s s s s s s s s s s s ssssssasssssasasssssssssssssssssssssnsnnnssnnnnnssssnnen

FORETAGETS POLICYS ..ottt 7

Att skapa framgangsriKa POLICYS .....ccceeviiiiiieiiieciieeie e 7
INAZIA FTAZOT .ttt b e bt b ettt e bt e he e bt sh b e b et et e st e bt e bt e bt nbeeb et e s e e eneeneeseeneneea
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FRAMGANGSFAKTORER ......cocooviuitiuieieeieiececeeeeeeeeseeeeeeeve e,

Nagra viktiga framgangsfaktorer..........ocvivvieiiiiiiieiie e
FramgAngSTAKLOT 1 ....co.eiuiiiiriirieieieietcst sttt sttt bbb st ettt ae b sb e st et et e e e st eneebeebeseen
Fram@AngSTAKLOT 2 ....co.eiuiriiriiieieieiietesiest sttt sttt sttt ettt b e st b e b et et et e st e bt e b e sb e st et e e e e eneenesneebeseens
FramgangSTaktor 3 .......ccueoiiiiieieieee ettt et aeene e
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